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7KLV� WLPH� QH[W� \HDU� ZH� FRXOG� EH
DQFLHQW�KLVWRU\��LI�,VOLQJWRQ�&RXQ�
FLO� LPSOHPHQWV� SURSRVHG� FXWV� WR
%ODFNVWRFN� $GYLFH� 	� &RPPXQLW\
3URMHFW� �%$&3��DQG�D� ODUJH�QXP�
EHU�RI�YROXQWDU\�JURXSV�DURXQG�WKH
%RURXJK�� �:KHUH� ZLOO� SHRSOH� JR
IRU�DGYLFH�DQG�RWKHU�HVVHQWLDO�VHU�
YLFHV"
7KH� %ODFNVWRFN� SURMHFW� KDV� EHHQ
DURXQG� VLQFH� �����ZKHQ� D� JURXS
RI� ORFDO� SHRSOH� FRQFHUQHG� DW� WKH
ODFN�RI�DGYLFH�SURYLVLRQ�LQ�WKH�DUHD
ZHUH� VXFFHVVIXO� LQ� WKHLU� ELG� IRU
IXQGLQJ�IURP�/%,�
&XUUHQWO\�� ZH� RIIHU� WZR� 'URS� ,Q
DGYLFH� VHVVLRQV� RQ� 0RQGD\V� DQG
7KXUVGD\V�IURP���������LW�LV�XVXDO
IRU�WKHVH�VHVVLRQV�WR�FRQWLQXH�XQWLO
�SP��� :H� � JLYH� $GYLFH� E\� DS�
SRLQWPHQW�RQ�7XHVGD\V��:HGQHV�
GD\V� DQG� )ULGD\V�� ZH� RSHUDWH� D
7HOHSKRQH� $GYLFH� /LQH� RQ
:HGQHVGD\V� DQG�)ULGD\V� EHWZHHQ
���	����DQG�ZH�PDNH�KRPH�YLVLWV
LQ� WKH�+LJKEXU\� 9DOH�1HLJKERXU�
KRRG� WR� WKH� +RXVHERXQG�SHRSOH
ZLWK�GLVDELOLWLHV�E\�DSSRLQWPHQW�
:H� DUH� RIWHQ� D� ODVW� UHVRUW� IRU
SHRSOH� ZKR� KDYH� EHHQ� FRQIXVHG
DQG�IUXVWUDWHG�LQ�WU\LQJ�WR�VRUW�RXW
WKHLU� SUREOHPV� E\� WKHPVHOYHV� RU
KDYLQJ� WR� GHDO� ZLWK� &RXQFLO� GH�
SDUWPHQWV� RU� WKH� '66�� 3UREOHPV
DUH� FRPSRXQGHG� IRU� RXU� PDQ\
FOLHQWV�ZKR�GR�QRW�VSHDN�(QJOLVK�DV
WKHLU�ILUVW�ODQJXDJH�RU�DW�DOO�
6LGH� E\� VLGH�ZLWK� WKH�$GYLFH� VHU�
YLFH� ZH� RIIHU� &RPPXQLW\� ZRUN
VXSSRUW� DQG� GHYHORSPHQW�� 2XU
SURJUDPPH� RI� FRPPXQLW\� DFWLYL�
WLHV� LQFOXGH� D� 3HQVLRQHUV
� /XQFK
&OXE�WZLFH�D�ZHHN�DW�6WHSKHQ
V�,QN

&RPPXQLW\� +DOO�� WKH� FRRUGLQD�
WLRQ�RI�WKH�*LOOHVSLH�$FWLRQ�*URXS
IRU� WKH� (OGHUO\� ZKLFK� RUJDQLVHV
RXWLQJV�� HQWHUWDLQPHQWV� DQG� SUR�
YLGHV� FROG� ZHDWKHU� HTXLSPHQW� WR
ROGHU� SHRSOH� DW� ULVN� GXULQJ� WKH
ZLQWHU� PRQWKV�� FRRUGLQDWLRQ� DQG
RUJDQLVDWLRQ�RI�WKH�YHU\�VXFFHVVIXO
*LOOHVSLH� 3DUN� )HVWLYDO� DQG� ZRUN
ZLWK� WKH� %ODFNVWRFN� (VWDWH� 7HQ�
DQW
V� $VVRFLDWLRQ� DQG� WKH� $XEHUW
&RXUW�&RPPXQLW\�$VVRFLDWLRQ�
7KH� &RPPXQLW\� :RUNHU� DOVR
ZRUNV�ZLWK� RWKHU� JURXSV� RQ� SUR�
MHFWV�ZKLFK�IRFXV�RQ�LVVXHV�RI�FRQ�
FHUQ� RU� LQWHUHVW� WR� SHRSOH� ERWK
ORFDOO\� DQG� ERURXJK� ZLGH�� 7KHVH
LQFOXGH� WKH� )LQVEXU\� 3DUN� 6WUHHW
'ULQNHUV� ,QLWLDWLYH�� WKH� )LQVEXU\
3DUN� &RPPXQLW\� 5HJHQHUDWLRQ
,QLWLDWLYH��)ULHQGV�RI�*LOOHVSLH�3DUN
DQG� WKH�$V\OXP�6HHNHUV� LQ� ,VOLQJ�
WRQ�5HOLHI�7UXVW�� �/RFDOO\��ZH�DW�
WHQG�)RUXP�PHHWLQJV� DQG� DUH� DF�
WLYH� LQ� )RUXP� VXE�JURXSV� VXFK� DV
WKH� 6HUYLFH� ,PSURYHPHQW� 3DQHO�
WKH� &OHDQVLQJ� (QIRUFHPHQW� VXE�
FRPPLWWHH�DQG�WKH�<RXWK�DQG�3OD\
VXE�FRPPLWWHH��
:H�DW� WKH�%ODFNVWRFN�SURMHFW� DLP
WR�RIIHU�D�VHUYLFH�ZKLFK�LV�UHVSRQ�
VLYH� WR� WKH� FKDQJLQJ�QHHGV� RI� RXU
FRPPXQLW\�
:H� EHOLHYH� WKDW� WKLV� LV� ZKDW� ZH
GR�� � ,I� \RX�ZRXOG� OLNH� WR� VXSSRUW
XV� SOHDVH� FRPH� LQ� DQG� VLJQ� RXU
SHWLWLRQ��OREE\�\RXU�ORFDO�&RXQFLO�
ORUV� DQG� ZULWH� OHWWHUV� WR� \RXU
03��

%$&3� �� ���$� %ODFNVWRFN� 5RDG
�QH[W� WR� WKH� 3ROLFH� 6WDWLRQ�� 16
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,VOLQJWRQ¶V�1HZ�/DERXU�UXOHUV�KDYH�D�GLOHPPD�
(LWKHU�UDLVH�&RXQFLO�7D[�PDVVLYHO\�RU�FXW����
PLOOLRQ�IURP�WKH�&RXQFLO�EXGJHW�RYHU�WKH�QH[W
IRXU�\HDUV���7KH\�VHHP�WR�KDYH�GHFLGHG�DJDLQVW
DQ\� WD[� LQFUHDVH�� �$SSDUHQWO\� WKH\�GR�QRW� VHH
DQ\� PHULW� LQ� EHJJLQJ� IRU� H[WUD� JRYHUQPHQW
IXQGV� RU� WU\LQJ� WR� SXW� RII� WKH� HYLO� GD\� E\
UHVFKHGXOLQJ��WKH�PDVVLYH�GHEWV�WKDW�DUH�DW�WKH
URRW�RI�WKH�PRQH\�SUREOHPV�
0DQ\� SHRSOH� ZLOO� ZHOFRPH� WKH� QHZ� DLU� RI
ILVFDO� UHDOLVP� WKDW� VHHPV� WR� EH� WDNLQJ� URRW� LQ
WKH�7RZQ�+DOO���0DQ\�PRUH�ZLOO�DJUHH�WKDW�WKH
&RXQFLO�7D[�LV�KLJK�HQRXJK�DOUHDG\����%XW�FXWV
RI�����PLOOLRQ�DUH�JRLQJ�WR�FDXVH�UHDO�SDLQ�DQG
GHSULYDWLRQ� RQ� D� VFDOH� QRW� VHHQ� VR� IDU�� �2QO\
WKH� PRVW� HVVHQWLDO� VHUYLFHV� DQG� WKRVH� ZKLFK
PXVW��EH�SURYLGHG�E\�ODZ�DUH�OLNHO\�WR�VXUYLYH�
6R�ZKDW�LV DQ�HVVHQWLDO�VHUYLFH�DQG�ZKDW�DUH�ZH
SUHSDUHG� WR� GR� ZLWKRXW"� � 'R� ZH� UHDOO\� QHHG
<RXWK�DQG�&RPPXQLW\�:RUNHUV��RU�OLEUDULHV�RU
0HDOV�RQ�:KHHOV�RU�VZLPPLQJ�SRROV��RU�SDUN�
NHHSHUV"� � �:RXOG�LW�EH�EHWWHU� WR�FXW�RXW�VRPH
VHUYLFHV�DOWRJHWKHU�WR�SUHVHUYH�RWKHUV�LQWDFW��RU
VKRXOG�ZH�FXW�DFURVV�WKH�ERDUG�DQG�ULVN�KDYLQJ
VHUYLFHV�VR�XQGHU�IXQGHG�DV�WR�EH�XVHOHVV"
:KHQ� ZH� DVN� RXUVHOYHV� WKHVH� TXHVWLRQV� VHUL�
RXVO\��GR�ZH�UHDOO\�DFFHSW�WKDW�RXU�&RXQFLO�7D[
LV� WRR�KLJK�LQ�DEVROXWH� WHUPV��RU� LV� LW�RQO\�WRR
KLJK� LQ� UHODWLRQ� WR� ZKDW� ZH� JHW� E\� ZD\� RI
&RXQFLO�6HUYLFHV"
6XSSRVH� WKH�&RXQFLO�ZHUH� WR�PDNH�D�FRQWUDFW
ZLWK�WKH�HOHFWRUV�WR�WDNH�D�JULS�RQ�WKH�ILQDQFHV�
FXW�ZDVWH� UXWKOHVVO\� DQG� RYHUKDXO� � LWV� DGPLQ�
VWUDWLYH�SURFHGXUHV��PLJKW�ZH��WKH�HOHFWRUV��QRW
UHVSRQG� E\� DFFHSWLQJ� WKDW� WKH� H[FHVVHV� DQG
IROOLHV�RI�WKH�SDVW����\HDUV�FDQQRW�EH�SXW�ULJKW
LQ�WKH�QH[W�����DQG�WKDW�WKH�SULFH�ZH�KDYH�WR�SD\
LQ� WKH�PHGLXP� WHUP� LV�KLJKHU� WD[HV� WR�SURWHFW
WKH� PRVW� YXOQHUDEOH� IURP� WKH� ZRUVW� RI� WKH
SURSRVHG�FXWV"
2Q�SDJH���RI�WKLV�LVVXH�ZH�EULQJ�\RX�DQ�DUWLFOH
IURP�0LOGPD\�:DUG�&RXQFLOORU�� 3DW�+D\QHV�
H[SODLQLQJ�WKH�EDFNJURXQG�DQG�LPSOLFDWLRQV�RI
WKH� SURSRVDOV�� DQG� LQ� WKH� QH[W� FROXPQ� 6XH
+LJJV�GHVFULEHV�KRZ�WKH�FXWV�ZRXOG�DIIHFW��RQH
LPSRUWDQW� ORFDO� FRPPXQLW\� SURMHFW� WKDW� LV
SUREDEO\� W\SLFDO� RI� PDQ\� RWKHU� VHUYLFHV
WKURXJKRXW�WKH�ERURXJK�



´$Q�LQWHUHVWLQJ�DQG�VRPHZKDW�IXOO�GD\�
,VOLQJWRQ�9ROXQWDU\�$FWLRQ�&RXQFLO�KDY�
LQJ�QRWLFH�RI�ZLGHVSUHDG�DQG�GHHS�FXWV
LQ� JUDQWV� WR� &RXQFLO�IXQGHG� ERGLHV
FDOOHG� D�PHHWLQJ� DW� WKH�&HQWUDO�/LEUDU\
WR�GLVFXVV�WKH�DFWLRQV�WKH\�RXJKW�WR�WDNH�
$ERXW� ��� RUJDQLVDWLRQV� ZHUH� UHSUH�
VHQWHG�
,�VSRNH�DQG�HQFRXUDJHG�WKH�IXOOHVW�SRV�
VLEOH� DFWLYLW\�� LQFOXGLQJ� FRQWDFWV� ZLWK
ORFDO�FRXQFLOORUV��)UDQN�&DUWZULJKW�ZDV
VFDWKLQJ� DQG� VDLG� �+DG� DQ\� KLQW� RI� WKLV
EHHQ�PDGH�EHIRUH�WKH�%RURXJK�(OHFWLRQ
WKH\� ZRXOG� QRW� KDYH� EHHQ� HOHFWHG��
+DUELQGHU� .DXU� �$JH� &RQFHUQ��� 6DOO\
%LOORW� �&$%��� -HQQ\� %URDGEHQW� �,9<6�
DGGUHVVHG�XV��-RH�+DUULV�RXWOLQHG�SRVVL�
EOH�FRXUVHV�RI�DFWLRQ�
,� WKHQ�DWWHQGHG� OXQFK�DQG�D�PHHWLQJ�RI
WKH�&ULSSOHJDWH�)RXQGDWLRQ�*RYHUQRUV�
WKHLU� DUHD�RI�EHQHILW�KDV�EHHQ�H[WHQGHG
WR�FRYHU�QRW�MXVW�%XQKLOO�EXW�DOVR�QRZ��
RWKHU�ZDUGV�DQG�DV�WKH\�GLVSHQVH�DERXW

����PLOOLRQ�WKLV�LV�JRRG�QHZV�IRU�,VOLQJ�
WRQ�
)URP� WKHUH� ,� ZHQW� WR� D� JDWKHULQJ� RI
140V�� 1'2V� DQG� :KLWWLQJWRQ
1HLJKERXUKRRG� 5HSV� DW� WKH� LQYLWDWLRQ
RI�*HDURLG�2
0HDFKDLU��7KLV�ZDV�UHDOO\
D� VRFLDO�RFFDVLRQ�RYHUVKDGRZHG�E\�WKH
SURSRVDOV� WR�GR� DZD\�ZLWK� WKH�140V
LQ� WKH� QHDU� IXWXUH�� D� ILJKW� EDFN� LV� DV�
VXUHG�
)URP�WKHUH��,�F\FOHG�GRZQ�WR�WKH�7RZQ
+DOO�ZKHUH�WKH�0D\RU��&RXQFLOORU�0HJ
+LOOLHU�� ODXQFKHG� WKH�1DWLRQDO�<HDU�RI
5HDGLQJ�� /HLVKD� )XOOLFN� �&�(���� $QG\
5REHUWV� �'LU��RI�(G���DQG�/L]�5REHUWV
�%RU�� /LE�� DQG� 5R\� %ODWFKIRUG� DG�
GUHVVHG�XV��$�JRRG�SDUW\�HQVXHG�
)URP�KHUH�,�F\FOHG�XS�WR�WKH�5HG�5RVH
IRU� WKH� /DERXU� 3DUW\� 1RUWK� ,VOLQJWRQ
*�&��ZKHUH�ZH�DSSURYHG�D�UHVROXWLRQ
IRU�D�FRQIHUHQFH�FULWLFDO�RI�WKH�*RYHUQ�
PHQW
V�UHFHQW�KDVW\�DQWL�WHUURULVP�OHJ�
LVODWLRQ�

,� KDG� F\FOHG� IURP� KRPH� LQ� 0LOGPD\
5RDG�WR�WKH�7RZQ�+DOO��GHDOW�ZLWK�SRVW�
WKHQ�WR�WKH�&HQWUDO�/LEUDU\�LQ�)LHOGZD\
&UHVFHQW��7KHQ�GRZQ�WR�&HQWUDO�6WUHHW�
)LQVEXU\��WKHQ�-XQFWLRQ�5RDG�E\�7XIQHOO
3DUN� 6WDWLRQ� WKHQ� GRZQ� WR� WKH� 7RZQ
+DOO�� WKHQ� WR� WKH�5HG�5RVH�� 6HYHQ� 6LV�
WHUV�5RDG�DQG�WKHQ�EDFN�KRPH�WR�0LOG�
PD\�5RDG��DOO�WKDQNV�WR�P\�ELF\FOH�
:KDW�ZDV�DFKLHYHG"��,�KDG�D�JODVV�LQ�P\
KDQG�PRVW�RI�WKH�WLPH�DQG�HQMR\HG�FRQ�
YLYLDO� FRQYHUVDWLRQV� DORQJ� WKH� ZD\�� ,
WROG� ,9$&� PHPEHUV� WR� ILJKW� DQG� KHOS
FKDQJH�&RXQFLOORUV
�DWWLWXGHV�EHIRUH�LW�LV
WRR�ODWH���,�GLVFXVVHG�&�$�%��LQ�,VOLQJWRQ
DV�P\�&RPPLWWHH�DQG�&ULSSOHJDWH�IXQG
WKHP� YHU\� FRQVLGHUDEO\� DQG� WKHLU�PDQ�
DJHPHQW�LV�LQ�GLVDUUD\��WKLV�ZDV�XVHIXO��,
VDZ� VHYHUDO� 140V�� DQG� WKH� ODXQFK� RI
WKH� 1DWLRQDO� <HDU� RI� 5HDGLQJ�� ZKLFK� ,
VDZ�DV�SDUW�RI�WKH�FDPSDLJQ�WR�VWRS�WKH
FORVXUH�RI�DQ\�OLEUDU\�LQ�,VOLQJWRQ�µ
3DW� +D\QHV�� /DERXU� &RXQFLOORU� IRU
0LOGPD\�:DUG����������

,W�PXVW�EH�D�VLJQ�RI�DJH���PHPRULHV
RI� WKH� SDVW� FRPH� WR�P\�PLQG� DQG� ,
WKRXJKW�,�ZRXOG�VKDUH�VRPH�RI�WKHP
ZLWK� \RX�� &RPSDULQJ� WKHP� WR� WKH
SUHVHQW�PD\�EH� DQ� LQWHUHVWLQJ�H[HU�
FLVH�WRR�
,�FDPH�WR�OLYH�LQ�)LQVEXU\�3DUN�5RDG
LQ������VRRQ�DIWHU�,�JRW�PDUULHG�WR�D
*�3�� +LV� ZDV� WKH� RQO\� FDU� RQ� P\
EORFN�DQG�FKLOGUHQ�SOD\HG�SHDFHIXOO\
DQG�VDIHO\�RQ�SDYHPHQWV�
%ODFNVWRFN� 5RDG� ZDV� SURXG� RI� LWV
WZR�IUHVK�ILVK�VKRSV�DQG�WKUHH�EXWFK�
HUV� ZKR� GLG� WKHLU� RZQ� FDUYLQJ�
7KHUH�ZDV�QRW�D�FDIH�QRU�UHVWDXUDQW
RQ� WKH� KRUL]RQ�� WKH� RQO\� SODFH� WR
KDYH�D�FXS�RI�WHD�RU�EX\�D�/\RQV�FDNH
ZDV�WKH�/\RQV�7HD�6KRS�RQ�WKH�PDLQ
6HYHQ� 6LVWHUV� 5RDG�� -XVW� URXQG� WKH

FRUQHU�ZDV�WKH�)LQVEXU\�3DUN�(P�
SLUH��ZKHUH�9DXGHYLOOH�&RXUW� H[�
LVWV� QRZ�� ,W� ZDV� D� MROO\� DQG� FRV\
YHQXH�IRU�SDQWRPLPHV�DQG�YDULHW\
VKRZV��:H�DOVR�KDG�WZR�ORFDO�FLQH�
PDV��WKH�$VWRULD��WKH�5DLQERZ�DQG
WKH�5LQN��ZKHUH�WKH�7HQ�3LQ�%RZO�
LQJ� LV� QRZ�� :H
��� QHYHU� NQRZ
ZK\�WKH\�DOO�FORVHG�
)LQVEXU\� 3DUN� 6WDWLRQ� KDG� D
ZRRGHQ� IHQFH� HQWUDQFH� WR� LW� IRU
RYHU����\HDUV��ERPE�GDPDJH��DQG
ZDV�XQSOHDVDQW�WR�XVH�HYHQ�WKHQ��,W
ZDV�RQO\�UHEXLOW�LQ������DQG�PXVW
EH�WKH�RQO\�/RQGRQ�VWDWLRQ�ZLWKRXW
D� WRLOHW�� ,W� LV� ULSH� IRU� LPSURYH�
PHQWV� �� IRU� VDIHW\
V� VDNH� DQG� IRU
DHVWKHWLF� YDOXHV�� 6HYHQ� 6LVWHUV
5RDG�ZDV� D� WZR�ZD\� URDG� DOO� WKH
ZD\��DQG�,VOHGRQ�5RDG�ZDV�D�TXLHW

EDFNZDWHU�� 7UDIILF� DV� VR� PXFK� OHVV
DQG� QRQH� RI� WKH� RQH�ZD\� V\VWHPV
H[LVWHG��$V�FDU�RZQHUVKLS�ZDV�PLQL�
PDO��$UVHQDO�JDPHV�UDUHO\�SUHVHQWHG
WUDIILF�SUREOHPV�LQ�WKRVH�GD\V�
)LQVEXU\�3DUN�LWVHOI�ZDV�D�ZRQGHUIXO
SDUN� LQ� WKRVH� GD\V�� XVHG� ZHOO� E\
FKLOGUHQ�DQG�DGXOWV�DOLNH��,W�ZDV�ZHOO
UXQ�DQG�IXOO�RI�SDUN�NHHSHUV�DQG�WUHH
VXUJHRQV� ZKR� PDQLFXUHG� WKH� ODZQV
DQG� WHQGHG� WKH� IORZHUEHGV� DQG
ORSSHG�WKH�WUHHV��7KH�EDQGVWDQG�QHDU
WKH�ODNH�KHOG�FRQFHUWV�LQ�WKH�VXPPHU
DQG�FKLOGUHQ
V�HQWHUWDLQPHQW�LQ�KROL�
GD\�WLPH�
%XW� HQRXJK� �� WKH� H[HUFLVH� IRU� \RX
QRZ�LV� WR�FRPSDUH�DQG�FRQWUDVW� WKH
SDVW�ZLWK�WKH�SUHVHQW�
'R�ZH�QHHG�UHJHQHUDWLQJ"
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&RXQFLOORU�3DW�+D\QHV� ,VOLQJWRQ¶V�ORQJHVW�VHUYLQJ�FRXQFLOOORU���DQG�RQH�RI�WKH�EXVLHVW��WHOOV�XV�KRZ�KH�VSHQGV�KLV�GD\��������



0RVW�UHVLGHQWV�RI�WKH�+LJKEXU\�DUHD�DUH
SUREDEO\�DZDUH�RI� WKH�SUHVHQFH�RI�JUH\
VTXLUUHOV�� HLWKHU� LQ� JDUGHQV�RU� LQ�+LJK�
EXU\� )LHOGV�� DQG� ,� DP� VRPHWLPHV� VXU�
SULVHG� DQG� GLVPD\HG� E\� WKH� QHJDWLYH
DWWLWXGH�RI�VRPH�SHRSOH�WRZDUGV�WKHP��
�WUHH�UDWV����YHUPLQ��
+RZHYHU��DIWHU�D�ORQJ�SHULRG�RI�REVHUY�
LQJ�� IHHGLQJ� DQG� UHDGLQJ� DERXW� WKHP�� ,
DP�SXWWLQJ�IRUZDUG�D�IHZ�IDFWV�DQG�FRP�
PHQWV� LQ� WKH� KRSH� RI� FRQYHUWLQJ� SUH�
VXPDEO\� LOO�LQIRUPHG� RSSRQHQWV� �
�XVXDOO\�NHHQ��JDUGHQHUV��
7KH� ILUVW� UHFRUGHG� LQWURGXFWLRQ� RI� WKH
1��$PHULFDQ�JUH\V�ZDV�LQ�������DW�+HQ�
EXU\�3DUN�LQ�&KHVKLUH��ZKHQ�WZR�VTXLU�
UHOV�ZHUH� UHOHDVHG��%XW� WKHUH� KDG�EHHQ
VLJKWLQJV� RI� WKHP� DV� HDUO\� DV� ����� LQ
'HQE\VKLUH� DQG� 0RQWJRPHU\VKLUH
�SRVVLEO\�EURXJKW�LQ�E\�WUDYHOOHUV�RU�VHD�
PHQ"�� � 7KHQ� LQ� ����� WHQ� PRUH� ZHUH
LQWURGXFHG�WR�:REXUQ�$EEH\��DQG�IXU�
WKHU�LQWURGXFWLRQV�IROORZHG���XVXDOO\�E\
DULVWRFUDWV�DQG�ODQGHG�JHQWU\�WR�HQKDQFH

WKHLU�HVWDWHV��DQG�WKH�FUHDWXUHV�WKULYHG
DQG�VSUHDG�WKURXJKRXW�%ULWDLQ�
2QH� RI� WKH� JUHDWHVW� P\WKV�� VWLOO� H[�
SORLWHG� E\� LQWHUHVWHG� SUHVVXUH�JURXSV
�VXFK� DV� WKH� IRUHVWU\� LQGXVWU\� DQG� UH�

SHDWHG� E\� LOO�LQIRUPHG� PHGLD��� LV� WKH
ROG� �5HGV� YHUVXV� *UH\V�� DUJXPHQW�
ZKLFK�LV�QRW�EDVHG�XSRQ�VFLHQWLILF�VWXG�
LHV� DQG� IDFWV�� 7KH� JUH\V� DUH� 127� UH�
VSRQVLEOH� IRU� WKH� GHFOLQH� RI� WKH� UHGV�
7KHUH� DUH� PDQ\� IDFWRUV� ZKLFK� KDYH
FDXVHG�WKLV�GHFOLQH��
♦ 7KH� UHGV� KDYH� DOZD\V� EHHQ

SURQH� WR� HSLGHPLF� GLVHDVHV�
ZLSLQJ�RXW�ZKROH�FRORQLHV�

♦ 7KHLU� IRRG�UDQJH� LV� PRUH� UH�
VWULFWHG� WKDQ� WKDW� RI� WKH� JUH\V�
DQG� PXFK� RI� LWV� QRUPDO� KDELWDW
ZDV� GHVWUR\HG� IRU� FRPPHUFLDO
UHDVRQV�PDQ\�\HDUV�DJR��SDUWLFX�
ODUO\�LQ�(QJODQG�DQG�:DOHV�

5HGV�QRZ�RQO\�FOLQJ�RQ�WR�VPDOO�SRFNHWV
LQ� 6FRWODQG��1RUWKHUQ�(QJODQG��:DOHV�
(DVW�$QJOLD� DQG� WKH� ,VOH� RI�:LJKW�ZLWK
TXLWH�D�ODUJH�SRSXODWLRQ�LQ�,UHODQG�
7KH�JUH\V��RQ�WKH�RWKHU�KDQG��DUH�PRUH
UREXVW�� OHVV� WLPLG��PRUH� DGDSWDEOH� DQG
KDYH�D�PXFK�ZLGHU�UDQJH�RI�IRRG���*UH\V
DUH�QR�PRUH�¶GHVWUXFWLYH·�WKDQ�WKH�UHGV
ZKR�DUH�QRW�WHFKQLFDOO\�RXU�QDWLYH�VTXLU�
UHOV� >6FLXUXV� YXOJDULV� OHRFRXUXV @�� DV� LV� VR
RIWHQ� TXRWHG� WR� ILUH� WKH� GHEDWH�� EXW
ZHUH�DOVR� LPSRUWHG� IURP�(XURSH�DOEHLW
ORQJ� EHIRUH� WKH� JUH\V� ZHUH� LQWUR�
GXFHG��
1H[W�,VVXH���+DELWV��EUHHGLQJ��WHUUL�
WRULDO�EHKDYLRXU�DQG�GLHW�
<285�648,55(/�&255(6321'(17�

&876�&876�&876�������E\�&OOU�3DW�+D\QHV
5HFHQW�ZHHNV�KDYH�VHHQ� IUDQWLF�SUHSDUDWLRQV� IRU� WKH�&RXQFLO
V
/DERXU� *URXS� DZD\�ZHHNHQG��2FWREHU� �� DQG� ��� DQG� GLVFXV�
VLRQV�RQ� WKH�EXGJHW� IRU� WKH�QH[W� IRXU�\HDUV�ZLWK� HPSKDVLV�RQ
���������� DQG� RQ� WKH� UHFHQW� *RYHUQPHQW� :KLWH� SDSHU� RQ
/RFDO�*RYHUQPHQW��7KH�UHVXOW�RI�WKH�%RURXJK�HOHFWLRQ�LQ�0D\
EHLQJ� ������ ZDV� D� VHYHUH� VKRFN� WR� WKH� /DERXU� 3DUW\� DQG� LW
VHHPV�DOPRVW�XQLYHUVDOO\�DFNQRZOHGJHG�WKDW�WKH�OHYHO�RI�&RXQ�
FLO� 7D[�� WKH� KLJKHVW� LQ� /RQGRQ�� ZDV� SRRU� YDOXH� DQG� WKDW� ZH
ZHUH� QRW� JRRG� ODQGORUGV� IRU� RXU� ������� WHQDQWV� �� PDQ\� RI
ZKRP�DEVWDLQHG�RU�YRWHG�/LEHUDO�'HPRFUDW�
7KH�UHDFWLRQ�RI� WKH�/DERXU� OHDGHUVKLS�KDV�EHHQ�WR�GHFLGH� WKDW
WKH� &RXQFLO� 7D[� PXVW� QRW� ULVH� LQ� WKH� QH[W� IRXU� \HDUV� DQG
SUHIHUDEO\� EH� UHGXFHG�� $OVR�� WKDW� EDODQFHV� PXVW� EH� FUHDWHG�
URRP�PDGH�IRU�JURZWK��VRPH�ROG�GHEWV�SDLG�RII�DQG�WKLV�ZLWK
WKH�UHGXFWLRQ�RI�WKH�*RYHUQPHQW
V�5DWH�6XSSRUW�*UDQW�DQG�WKH
SURVSHFW� RI� D� UHGXFHG� 6WDQGDUG� 6SHQGLQJ� $VVHVVPHQW�� LH� D
*RYHUQPHQW�HVWLPDWH�RI�ZKDW�ZH�RXJKW�WR�VSHQG���VR�ZRUVH�WR
FRPH�DGGV�XS�WR�D�GUHDG�RXWORRN�
&XWV�RI�����PLOOLRQ�IURP�RXU�EXGJHW�RI������PLOOLRQ�ZLWK�RYHU
����PLOOLRQ�LQ� WKH�ILUVW�\HDU�DUH� WKH�UHFRPPHQGDWLRQV�FRPLQJ
IRUWK�
7KH� LPSOLFDWLRQV� RI� DOO� WKLV� DUH� JULP� �� FORVLQJ� DOO� RXU� ROG
SHRSOH
V� KRPHV�� ILYH� RI� RXU� WHQ� OLEUDULHV�� KDOYLQJ� RXU� \RXWK
SURYLVLRQ��FORVLQJ�RU�FXWWLQJ�E\�XS�WR������PDQ\�FRPPXQLW\

FHQWUHV� DQG� YROXQWDU\� RUJDQLVDWLRQV�� HWF�� HWF�� ZLWK� EHWZHHQ
������DQG�������&RXQFLO�HPSOR\HHV�ORVLQJ�WKHLU�MREV�
,�WKLQN�PXFK�RI�WKLV�FDQ�EH�DYRLGHG��7KH�*RYHUQPHQW�JXLGHOLQH
IRU�LQIODWLRQ�IRU�ORFDO�DXWKRULWLHV�LV������:H�GR�QRW�KDYH�WR�KDYH
EDODQFHV��ZH�KDYH�PDQDJHG�ZLWKRXW�IRU�D�QXPEHU�RI�\HDUV���DQG
DOWKRXJK�ZH�KDYH�SULRULWLHV� IRU�H[DPSOH��ILJKWLQJ�FULPH��WKHUH
LV��DV�\HW��QRW�PXFK�*RYHUQPHQW�ILQDQFH�FRPLQJ�RXU�ZD\��:H
FDQ�DJDLQ�UH�VFKHGXOH�VRPH�GHEWV�DQG�JHQHUDOO\�PDNH�HIIRUWV�WR
SHUVXDGH�WKH�*RYHUQPHQW�WR�LQFUHDVH�WKH�DQQXDO�/RQGRQ
V�UDWH
VXSSRUW� DQG�� ZKDW� ZRXOG� EH� D� JRGVHQG�� UHVWRUDWLRQ� RI� WKH
FRPPHUFLDO�UDWHV�WDNHQ�DZD\�E\�WKH�7RU\�*RYHUQPHQW��:H�GR
QRW�\HW�NQRZ�QH[W�\HDU
V�UDWH�VXSSRUW�JUDQW�
+RZHYHU��P\�FROOHDJXHV�DUH�FRPSLOLQJ�WKH�GHWDLOV�RI�WKH�KXJH
FXWV�WKH\�DUH�UHFRPPHQGLQJ�DQG�HYHU\ERG\�LV�EHLQJ�FRQVXOWHG
RQ�WKHP�
7KHUH�DUH�DOVR�SURSRVDOV�WR�UHIRUP�WKH�GHFLVLRQ�PDNLQJ�SURFHVV
�� ERWK� RIILFHU� DQG� 0HPEHU� OHYHO�� � DORQJ� WKH� OLQHV� RI� WKH
*RYHUQPHQW�:KLWH�3DSHU���GRLQJ�DZD\�ZLWK�FRPPLWWHHV��ZLWK
SHUKDSV� DQ� HOHFWHG� 0D\RU�� RU� D� VPDOO� FDELQHW� RI� 0HPEHUV
PLUURULQJ�WKH�&KLHI�([HFXWLYH
V�H[HFXWLYH�ERDUG�RI�IRXU���0XFK
RI�WKLV�LV�LQ�/HLVKD�)XOOLFN
V��WKH�&KLHI�([HFXWLYH��SDSHU�HQWLWOHG
�0RGHUQLVLQJ�,VOLQJWRQ���,�UHJUHW�WR�VD\�LW�VHHPV�WR�PH�D
PRUH�DFFXUDWH�WLWOH�ZRXOG�EH��'HVWUR\LQJ�,VOLQJWRQ��� ,W�LV
QRZ�IRU�WKH�SHRSOH�RI��,VOLQJWRQ�WR�JLYH�WKHLU�YLHZV�DQG��,�KRSH�
PDNH�P\� FROOHDJXHV� GUDZ� EDFN� IURP� DJUHHLQJ� WKH� 'UDFRQLDQ
PHDVXUHV�QRZ�SXEOLVKHG��

7KH�*UH\�6TXLUUHO���)ULHQG�RU�)RH"��$�+LJKEXU\�UHVLGHQW�ZULWHV�LQ�GHIHQFH



+LJKEXU\�&RPPXQLW\�$VVRFLDWLRQ
7KH�+&$�UHSUHVHQWV�UHVLGHQWV�DQG�EXVLQHVVHV��RQ�DOO�DVSHFWV�RI�OLYLQJ

DQG�ZRUNLQJ�LQ�+LJKEXU\��6WRNH�1HZLQJWRQ�DQG�)LQVEXU\�3DUN�

3ULQWHG�	�SXEOLVKHG�E\�+&$�����+LJKEXU\�+LOO�1���6;

&281&,/�5(3257('�72
20%8'60$1
/DVW� PRQWK� &KULV� $VKE\� UHSRUWHG� LQ
+&$�1HZV�WKDW�DQ�DSSOLFDWLRQ�WR�EXLOG
KRXVHV�RQ�D�GHVLJQDWHG�1DWXUH�&RQVHU�
YDWLRQ�DUHD��WKH�,VOHGRQ�9LOODJH�5DLOZD\
6LGLQJV��KDG�EHHQ�SDVVHG�GHVSLWH�PDMRU
SURWHVW�IURP�UHVLGHQWV���1RW�RQO\�LV�WKLV
DJDLQVW� WKH� &RXQFLO·V� RZQ� JXLGH�OLQHV
EXW� WKHUH� LV� QR� LQIUD�VWUXFWXUH� WR� VXS�
SRUW�\HW�PRUH�SHRSOH� OLYLQJ� LQ�\HW� DQ�
RWKHU� KRXVLQJ� GHYHORSPHQW� LQ� WKLV
FURZGHG�DUHD�RI�,VOLQJWRQ�1RUWK�

6LQFH� WKHQ�� 1LFN� -DFN� KDV� UHSRUWHG
WKH�&RXQFLO�WR�WKH�*RYHUQPHQW�2P�
EXGVPDQ�� � 7KH� 2PEXGVPDQ� KDV
DVNHG� WKDW� FRPSODLQW� YLD� WKH� &RXQ�
FLO·V� RZQ� FRPSODLQWV� V\VWHP� EH� DF�
WLRQHG�ILUVW���5HVLGHQWV�DUH�QRZ�DW�WKH
VHFRQG� VWDJH� RI� WKLV� LQ�KRXVH� FRP�
SODLQWV�V\VWHP�DQG�ZLOO�UHWXUQ�WR�WKH
2PEXGVPDQ� XQOHVV� VDWLVILHG�� 7KH
SURWHVWRUV� DUH� ZRUNLQJ� RQ� VHYHUDO
IURQWV�DQG�)3$*��)LQVEXU\�3DUN�$F�
WLRQ�*URXS��LV�LQYHVWLJDWLQJ�WKH�SRVVL�
ELOLW\�RI�WDNLQJ�WKH�&RXQFLO�WR�-XGLFLDO
5HYLHZ�

0DQ\�UHVLGHQWV�RI�,VOHGRQ�9LOODJH��SOXV
RWKHUV��ZURWH� WR� WKH�*RYHUQPHQW�2I�
ILFH�IRU�/RQGRQ�DVNLQJ�IRU�WKH�GHFLVLRQ
WR� EH� ¶FDOOHG�LQ·� WR� 3XEOLF� ,QTXLU\�
1LFN�-DFN�ZDQWV� WR� WKDQN�WKHVH�SHRSOH
DQG� VD\V� ´7KH� VWUHQJWK� RI� ORFDO� SURWHVW� LV
REYLRXVO\�YHU\�VWURQJ���7KH�UHDVRQ�ZH�FDQQRW
JHW� D� 3XEOLF� ,QTXLU\� LV� EHFDXVH� WKH� VLWH� LV
SK\VLFDOO\�WRR�VPDOO�WR�MXVWLI\�RQH���:H�DUH
WU\LQJ� WKHVH� RWKHU� URXWHV� RI� FRPSODLQW� LQ
RUGHU� WR� EULQJ� ,VOLQJWRQ� &RXQFLO·V� RXWUD�
JHRXV�FRQGXFW�WR�DFFRXQWµ�

38%/,&�0((7,1*�21�52%,1¶6
*$5'(1�'(9(/230(17
+LJKEXU\�)LHOGV�$VVRFLDWLRQ�KDV�RUJDQLVHG�D�3XEOLF�0HHWLQJ
RQ� :HGQHVGD\� ��WK� 2FWREHU� RQ� WKH� LPSOLFDWLRQV� RI� WKH
EXLOGLQJ�RI���EORFNV�RI�IODWV�DQG������EHG�KRXVHV�ZLWK�JDUDJHV
RQ� WKLV� ODUJH� DUHD� RI� URXJK� JURXQG� IDFLQJ� WKH� )LHOGV� DQG
ERXQGHG�E\�$UYRQ��0HOJXQG�DQG�5RQDOGV�5RDGV�
7KH� DUHD� KDV� EHHQ� HPSW\� DQG� RYHUJURZQ� VLQFH� WKH� 6HFRQG

:RUOG�:DU�DQG�LV�FXUUHQWO\�D�KDYHQ�IRU�ZLOGOLIH�DQG�D�KRPH
WR�D�IDPLO\�RI��IR[HV���7KHUH�LV�FRQFHUQ�RYHU�WKH�LQWHQVLW\�RI
WKH�GHYHORSPHQW�DQG�WKH�SURYLVLRQ�RI�FDU�SDUNLQJ�VSDFHV�
7KH�PHHWLQJ� LV� RQ�:HGQHVGD\� ��WK�2FWREHU� DW� �SP�
+LJKEXU\�5RXQGKRXVH�����5RQDOGV�5RDG� :KDW�ZLOO
EH� WKH� LPSDFW� RI� VXFK� D� GHYHORSPHQW� RQ� WKH� DUHD� �� WUDIILF�
SDUNLQJ��QRLVH�HWF"
7R� FRPPHQW� RQ� WKH� DSSOLFDWLRQ� �QR�� ��������� ZULWH� WR
&KLHI�3ODQQHU��&RQWURO���/%,������8SSHU�6WUHHW��1���<$

+&$�1(:6�'(/,9(5<

7KDQNV�WR�$QQD�%DQNV�IRU�UHVSRQG�
LQJ� WR� ODVW� PRQWK·V� DSSHDO� IRU� D
'LVWULEXWLRQ�&R�RUGLQDWRU���$OVR�WR
%D\� +RGJVRQ� IRU� KLV� RIIHU� RI
¶IROGLQJ·� KHOS� DQG� WR� DOO� WKH� YROXQ�
WHHUV�ZKR�VSHQG�WLPH�GHOLYHULQJ�WKLV
&RPPXQLW\�1HZVOHWWHU�
$QQD� QHHGV� VRPHRQH� WR� WDNH� RYHU
IRU�1RYHPEHU·V�LVVXH���DQ\�RIIHUV"
5LQJ����������

+&$�;0$6�3$57<�����
1R�RQH� KDV� YROXQWHHUHG� \HW� WR� RUJDQLVH� WKLV�� � ,I� \RX
ZRXOG� OLNH� WR� VHW� WKLV� XS� ZLWK� D� IHZ� QHLJKERXUV� RU
IULHQGV�SOHDVH�ULQJ�
7RQ\�:RRG�RQ���������

+286(�3$,17(5�$1'�'(&25$725
7LP�LV�DYDLODEOH�IRU�ODUJH�RU�VPDOO�MREV
IURP�HDUO\�1RYHPEHU��������5HIHUHQFHV
SURYLGHG��7HO���������������

3(7�6,77,1*�6(59,&(

3DW�7XVRQ�ZLOO� ORRN�DIWHU�\RXU�SHW�ZKHQ
\RX�JR�DZD\�7HO���������������


